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HEMORBASDUM POR:  Deputy Dizestor (Support)
- SUWSECT i  Agency-sponsored Inssrence Frogrems 25X1
' 1 {s) CIA Boties dnted 29 July 1954,
*imployee Se » lowerascs iweilable o
Mguney leployeas® signed by DB/A

(b) Yemorendus from IS to 10/, same subject,
deted 26 dpril 1955

1. I heve nade a detailed stedy of reference (b).

2. Faragraph 3 of referense (b) cites "the dissatisfaction
with the aduinistrmiicn of thess progrems to date has besm concerned
primarily vith thres aspects of the bealth progrsm.” Attention was
onlled %0 & paragreph in refaremse (a) reeding as follows:

"Suitakle oredeatianls will be givem to all subsaridesrs
as & pmrantes for fmmediate sinitiance to smy hospital.
Clain payments up te the Mill linit of the subscriber's
eontrsot are guarsnlaed to the bospital.”

The matter of glviag Govermment Zmployees' Fealth Aszootation (37Ei}
aeredsatials to amabers censtituted s qusstionsble practice, in the
opiaion of the Jeonrity Office, und perwission o wse them wvas de-
aied, dus to segurity uzimm. Therefore, the lnsursnss axdi
Clatss Bramch, Hupleyes Services Bivisien, {ICB, £35) uas required
to rely selaly am the Group Hospital Issurasce Form for howpital

ons, This fors {s used unfiverswally for both hospdtal ed
nission and dilling purpeses. It 1s g ed that this procedlire
fall short of sasvering the pey of fest which & walist-size
fdestification onrd carries in ihe of emplayess. Bowwer, tbe
prossdure served & very walushle purpese. To eur '

sre bus xnoudledge,
there Bas nod boen o single inntamce, 3ines 1 September 195, in
dice ani without the demand thut a deposii be nsde upom entrapce
and/or relesse at the tiwe of discharge, despite tha laok of sa
tdentitication aard. It is, bowwwer, parfectly clear that in cases
of emergensy susk &3 happen At night ar dering weekemdn, the Sroup
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Bospital Insurnnce Fora is of no value end unquestioma¥ly ereates
conoers i» the nminds of suek aecaderm, particwlarly st o Sime vher
thelr ainds are elonded with thair ows Sroehles,

3. The Office of Personnsl has bean ¢onstantly aware of this
protlsm, Conforences buve besn held with the Seocwrity Offlce iz an
attempt to obbals approwal for ihe use of ldentification cards by
all overt employees. Alse, approwel uss regeested for the instal-
lation of s storile telephose in order that bospitals aight call
the Issurance and Claims office to determins the ssope of hospitsll-
sation coverage and Wbether or not sweh persen is currently paid
and oligitle for hespltalisstion payments. Under date of 6 ipril
1955, the Sesurity Offloe directed a aemorandum (sopy attashed) to
the attention of the Chief, ICB, 55D, prantiar the vee of a sterile
talephons mt denying "for the iime Baing” tde privilege of issuiag
fdentifiontion carde to emplayess.

4. Tollowing the reesipt of this memersndum, amethar comfer-
onde vas requented with the Security JIffiee, and a meeting wes
arranged with the Chalrmn of the Board of GEBEL, the Chief, ICB,
snd the Deputy Director of Security, with a member of the Polisy
Staff, Sesurity Office, preseant. A% that time there was a broad
discussion of this matter, and the Security Office gave yordal
approval to the use of the ldentifination eari whieh is siallar
to ome utilised by Mutusl of Omeba for its policybelders in the
greater Weshington prea. 4 typlesl wewbership casd bes since bees
drafted By this offics for finsl presantation to the Security
Orfies and will probably regaive the approval of that fflce witk-
in the next two wesks,

5. There is ame 4iserepancy in referense {b) in paregrsph 3,
page 1. Fersons Leing adsitted to a hoapital showld sot state that
they are covernd by GEBA issurance, But rether thai they are cowered
under a Mutwal of Omaba bospitalization poliey. GREA is the groen
policyhelder.

€. The sudject matter of pammgraph 5, referemce (b), preserts
a prodlen vhish hae s Ristory datimg 2ack to the imception of the
prosent Aganey. I an in fagt Informed that the prosedure was em-
ployed during the days of C13 snd pommihly before that time. In
thoss early days, osoples of policies were givem to esployoes, It
ves deternined, however, Wy the Security Office that ocartifica
and policies of Agency insurance plams should sot be given to mem-
bers since sueh doommsnte; if fourd 1n the possession of o member,
uight sonsect such a person with the Governaent or even the igeme
and possibly result ia injury to eithar the individual, the igemcy
or both. Farther, 1t was fowd that after havisg initially giwer
a fow meubers poliocles or sertificetes, such persons tly
spproached the waderwritam direotly. The Secerity Offics has cen-
sistently oppesed any prastiice whieh would have this result.

- .

% D
Approved For Release 2006/04/1§EGBE;DP86-00964R0001 00110048-3




25X1

Approved For Release 2006/04/13»;~Q;I§§RDP86-OO964ROOO1 00110048-3

7. Baforemee 15 wads to the senledes iz paragraih 5, referense
(b), relating to the Master folloy om fils im the ICB, Hthin tde
past faw waeks photostatic oeples of <he Huinal Saster Foliey hawe
bean made, although net in sefficient zumber to meet the roquiressnts
suggested in this persgrapi. Fifteen of wack photostatic eoples,
pombared and : uals, vere distridtuted to ench of
the 00/Xontast ffices. Akiitlosal coples can de
requanted and vade svallable w0 any omponent of the Organisetions
requiring sews. IV is assused, howewor, that sseh a decision wowld
bave o Do reached by the head of esch major cospomsnt of this Agoucy
1.8., dist-ibuticon doth douestically and {in préperly sterilised i’ems
to all owerseas stations. It vould enrtainly seem that certiffoates
of insurance of esck Muster Contract Zn operatisn by QEA eould be
security screesed and safely placed in the hands of all overt eme
ployses of thia Agemcy. 14 18 also possible theti properly steri-
1ised certificutes might mafely be forwsrded to employees at over-
seas facilities, slthough it is asswwd that sueh relesse teo all
overt and covert persarmel worli-wide womid eall for careful study
by and approwml of the appropriate security offioes within the Agoncy.

8. Tw problems posei under paregraph 6, referemcs (b), desl~
ing vith monthly premius puyments, are of suck scope that we do aot
baliowe we can sdequately trwnt thex in a written wmemorendum, In
this pegarc, sven though a ourtaip deceatralissdion for the peyment
of premivar may be desirable, botk frem the standpoiat of convenience
to the empioyes a3 well as & sajor saviag in nas-hours each year,
swck o wows will demand study and the instailation of sound busie
neds practises as would tho motivation of a Bruseh bank or the
branch office of sx imsurance sompany. IF such considerations can
be afforde’ sl adequate spese and staffing arranged zo that thepe
night s, for exsaple, Wwo or threr hrancher in operaticn in other
convenisnt puinte ia the Agemcy, sush offices ¢ould mo doubt be
estadlishec with some mdditioral expesditure by the Agsmcy, In
this aonnection 1t shavdd tw woted thet for s mmber of mcaths
thiz offies has been snsouraging paynent of premiume by cbeek
through igemoy mail. This plam is working extremely well with the
sxesption of persens Wiio are remitting cash momay through igenay
mail which, it cam de resliewsd, iz a Righly queotiomable and dublous
practios. Houvewsr, thromgl ke issusses of new sduministrative pro-
cedures alcng this lime, tle matter of premium paynents as a mater-
fal rrobles: womld be greatly reduosd or pessihly cease to exist,

9. The man-hour losses incurred in meking premfum paywents
xmﬁﬁ&mtmxnumas to the Inspesteor Jemsral, 4t
, incorporatics of the FTedersl Zmployees Jreup Life
Insuratice in the Agency, the Chief, ICH, met with the Jssarel Commsel
to deternine vhether the payroli-dedustion femtawre of that insurence
conld «lso de uwsed In our other ilnaureczce snd hoepitalisation policies.
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He wer iaformed, by the General Cuamssl, that this gculd not be done
singe it vas not permitied by law. Had it been possiltls, this entire
problem would have besn solved,

10, It is felt that the various subjects discussed in refer-
snee (b), espesislly those wentioned in parsgraphs 5 end &, merit
the comeidered diseussion and aatiom of the various components of
the Ageney most concerned with the overnll administration of the
GEEA preblem. Ve bolieve this can best be done Yty a round-tadle
meeting attesdad Yy persone qualified to act for these variows ine-
tereated oomponents. In this way we belisve the prodlems cited
gun be theroughly reviewed, given expediticus attentiem and sctiom,
and brought to & quick and satiafuctory comclusion. e strongly
recommiend such & neebing. :

11. The content of puregraph 7, reference (b) whieh reluter
%o the visitisg Inspector-Genersl tea: presants wery malistic
problems whish are sixilar to ihose ean the domestic side. The
protilems presented therein ¢an be discussed et rueh a eting as
1s suggented shove. .

Harrison G. leyaolds
Eirector of Fersomnal

Attacskment
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